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. QUALITY
 COMPLAINT

Market complaint
recewed from sales,
Marketing / all other
 backend

~ Market complaint posted
_in Quality care Whatsapp
group by sales/ Marketmg
& All other back end

Customer complamt
_received from
customer care e

Customer care coordinator |
. Should raise the token to |

 quality team for each
: c}ompiamt through mail

——»  Complantenquiy Method

Phone cail ﬂ'birécthiSi; :
(W:thm 24 hrs) ~ (Within g hrs)

g ntmduce

A
v

:,1- lntroduce L - 2- Confirm customer detalls
- 2- Confirm custamer detalts» L - 3- Confirm complaint
3- Confirm compiamt L : 4 Enqunry about compiamt j
 4- Enquiry about complamt ' 5- Receive complamed product
5-Explaintheissue =~ | 6-Explaintheissue
~ 6- Request — Hancﬂmg i 7- Request — H andhng
. 7- Convinced - I 8- Replacement
- 8- Acknowledge recetved . 9- Convinced ' o
9- Followup - 10- Acknowledge recewed
‘10-closed ~ 19- Followup

e -» - 13; Closed

Note
1- Complaint must be received under token system
2- Complaint register & status report should shared on month Aéport (Product, Sku & area wise )
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